Sandhurst Joggers Committee Meeting
Thursday q™ April 2016 at 8pm
Jenny & Graham’s, 41 Maple Gardens Yateley GU46 6JQ

Agenda
1. (08:00) Open Meeting
2. Apologies for Absence
3. Minutes of last meeting on 01/Mar/16 — matters arising, acceptance
4. (08:05) Welcome for new members
5. (08:15) Reports — updates since report, questions arising
a. Chair
b. Vice-Chair
c. Secretary
d. Treasurer
e. Membership
f. Events — Winter/XC
g. YRR
h. Social
i. Events—Summer/Relays
j.  Webmaster
k. General Members
|.  Coaches/Track
m. Publicity
6. Action List check (skipping those which appear as separate Agenda topics)
7. (08:25) Running:
a. Weekend Away 2016/17 (Nikki)
b. Banner (Patrick)
c. EA Registration update (lan)
8. (09:00) Social:
a. SJBall 2017
b. Pub Runs
¢. Away day at the Beach — Jenny’s idea
d. BBQevent
e. After Marathon Party
9. (09:25) Governance/Admin/External:
a. Finance (Mark)
0 ..including: Paying for Green Belt (and other things?) (Graham)
b. Potential uses of excess funds
c. Member questionnaire (lan)
d. Membership renewal end-date (lan)

10. (09:55) A.O.B.
11. (09:59) Next Meeting date/time/venue
12. (10:00) Close Meeting



